	SCHOOL OBJECTIVES
	INSTUTIONAL GOALS

	2008-2013
	YEAR 1: 2008-2009

	A shared understanding of our mission and vision and these beliefs drive our daily activities.   
	Promote a shared understanding within our community of what the mission and vision mean and ensure that these beliefs drive our daily activities.       

	A common understanding of the components of our mission statement. 
	Begin to create a shared understanding of the new Mission and Vision

· “Mission Possible!” campaign 

· Change all materials that have reference to the mission/vision (framed documents, webpage, handbooks, etc) so that current Mission/Vision is disseminated.

	Institutional priorities and decision-making at all levels support and are aligned with the Mission and Vision. 
	

	Align all institutional documents to convey current reality of school community.
	Revisit and realign related documents (e.g. Student Profile, old Vision)

	Policies guide the institutional decision making process, across all organizational levels, to carrying out our mission and arriving at our vision. 
	A written policy manual developed to guide institutional decision making process, across all organizational levels, to carrying out our mission and arriving at our vision. 

	Curriculum is constructed and implemented by considering mission and vision of institution. 
	

	Formulate, implement and solidify a goal setting process throughout the institution.
	Document our goal setting process and standardize procedures throughout the institution.

	Technology, assessment tools, and data monitor and guide curriculum, student learning, activity programs and administrative practices.
	Optimize the use of technology, assessment tools, and data to monitor and guide curriculum and student learning and to improve support service quality


	Electronic management of curriculum to support vertical and horizontal alignment of academic program. 
	Finalize inputting all units and supporting documents into Rubicon (SUSY WILL PROVIDE FEEDBACK)



	Application of administrative software tools to manage school operations and track student performance. 
	Initial implementation of Powerschool functions to replace all current Winschool applications plus Attendance for all sections



	Use standardized and common assessment data to improve student learning and make curriculum decisions.
	· Finalize, document and implement Assessment policy and procedures

· Create action plans based on longitudinal Standardized Test and Common Assessment data

	Facilitate and maximize use of technology for instructional purposes. 
	Audit the current use of technology for educational purposes.

	School personnel demonstrate knowledge, understanding and skills required to utilize appropriate technology to productively carry out job responsibilities. 
	Determine the basic skills required to be proficient in the use of technology according to job descriptions. 



	Continuous development and review of a multi-year curriculum plan.
	New 3-year curriculum plan including cross-curricular standards



	A community of informed and active participants 
	Foster a community of informed and active participants 



	Streamlined and effective communication in operation throughout the institution.
	Ensure an up-to-date external webpage.

Assess volume of information being sent electronically to be able to delineate policies on email communication.



	Create partnerships to increase awareness and acceptance of school practices, policies programs and procedures.
	Identify key areas for parent and staff education on policies, practices, programs and procedures and establish appropriate forums to build awareness. 

	Solicit input and feedback as part of relevant institutional decision making processes
	Continue collecting data in operational areas in need of improvement and involve community members in analysis of opportunities in order to develop an action plan. 

Ensure readiness to receive the SACS accreditation team in March of 2009 including finish remaining evaluation tasks and the self-study report.



	Community involvement in a wide variety of school activities.
	Create structured opportunities to increase community involvement such as including parent and student membership on Family Day Committee

 Increased parent and teacher attendance at school sponsored events.

	Public relations office plays a key role in creating positive and realistic perceptions of school. 


	Assess public relation needs of the institution in order to review and adjust activities of the public relations office.  




